Hertford Museum
Annual Report 220-2021

Detail of Tattooed Lady table top by Peter Blake, frt
v the DANAD: Mavericks of Marden Hill exhibitit

B

HERTEORD MUSEUM iy

VALTED

(nspircn@ Genemh‘ons Hertford Musélum is generously supported by HERTFORD TOWN COUNCIL



Contents

10.

11

12.

13.

14.

A Word from the Chair

Aims of Hertford Museum

A Review of the Year

Covid Response Measures
Exhibitions

Visitors & Engagement
Partnerships

Learning

Friends of Hertford Museum
Patrons of Hertford Museum
Grants Donations& Project Funding
Collections

Staffand Volunteers

Trustees

page 3
page4
pageb
pages
pageo6
pages8
page 1
pagel?2
pagels
pagels
pagel6
pagel7?
page20

page2l




1. AWord from the Chair

It is a cliché but, nevertheless, it remains true that th#
past year has been exceptiodiée no other that any E&
of us haveexperienced. The impact of Covid 19 has [Essas
affected us all and a glance at this Annual Report
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disrupted and how our Curator and her team have
had to adapt to the most challenging of
circumstances.

The Board of Truses h& continued to work
throughout the year to safeguard all aspects of our
remit. We have needed to be exceptionally prudent
order to maintain a manageable financial situation
and, above all else, we have ensured that, when
Museum doors have reopeneatter Lockdown closures, the safety of staff and visitors has been paramount.

I would like to thank all our partners who have remained loyal and engaged throughout these past months
The numbers tuning into the Lockdown Lectures, the support for actwtiganised by the Friends of

Hertford Museum and theeturn of loyal customers to our shdmve reminded us, once again, of the

support that we maintain within the community.

Hertford Town Council continues to provide essential financial support thagisred to maintain a high
quality service to local schools, community groups and alike. Meanwhile, | also thank local businesses wh
have stepped forward as Corporate Patrons, especially those new to the scheme in the past year i.e. Cari
Marketing, St#f Partners Healthcare, Beaver Trison, Croudace Homes Group and Azets.

Finally, | congratulate Sara Taylor, our Curator, and her team. Their loyalty, willingness to explore initiative
and acceptance of new ways of working has been exceptional. Hertfasgdun is learning to do some

things differently while, at the same time, not compromising on what we provide for our local community
and those who wish to learn about its history.

Chris Seward

Chair of Trustees

July 2021



2. Hertford MuseumAIms

Hertford Museum is committed to ensuring the heritage of East Hertfordshire is preserved, interpreted and
enjoyed and that we continue to deliver a range of engaging programmes that are valued by our communi
With this in mind, the Trustees of Hertfordudeum review our Aims on a regular basis.

1. To preserve, interpret and display the heritage of Hertford and surrounding villages
1 Maintain the quality of collections and seek to improve storage and conservation
arrangements
Present a minimum of four exhibits per annum
Seek funding to enhance acquisitions and collections
Develop relationships with surrounding parishes
Prioritise active collecting of material that reflects increasing diversity and social change
within our collecting area.
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2. To provide aguality service that engages with a full crosection of the local and wider community
1 Deliveralearning programme that responds to the needs of different ages and learning style:
1 Engage with underepresented and diverse audiences
1 Consult with our stakeolders and make effective use of social media and marketing tools
available to us in order to reach across the community
1 Find new ways to engage volunteer support
1 Respond to the changing needs of our community by diversifying how we deliver our service
3. To be fully involved in the ofgoing development of Hertford and in its growth as a cultural centre
and of the wider Museum collecting area
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1 Seek ways to ensutbee Museum benefits from Town Centre development
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4. To ensure governance is of the highest standard and reflects the interests of all stakeholders
1 Identify and recruit trustees according to the twé needs of the board
i Establish clear policies and documentation that support effective management
1 Maintain Arts Council accredited status

5. To work towards greater financial sustainability
1 Implementour fundraising strategynd continue to seek oudpportunities for income
generation
1 Demonstrate value for money to all stakeholders
1 Manage property and maintenance issues in a planned andhptive way



3. A Review of the Yea

The Coronavirus pandemic created enormous challenges with the museum legally obliged to close and th
majority of our small team furloughed for most of the financial year.

Despite these significant challenges, the museum has striven to deliver highyqurajegcts and worked
hard to adapt and develop our services to best meet the needs of our community.

It was incredibly difficult to close our doors each time restrictions required, but we were greatly buoyed by
the messages of support and donations froor community, and how people showed their support by
returning as soon as we were able to reopen.

Highlights of the year include our DANAD:
Mavericks of Marden Hill exhibition, funded by =
the Garfield Weston Foundation and Art Fund, o

and featuringworks of art by globally renowned _
artists such as Sir Peter Blake, Robyn Denny &4
Bernard Cohen, as well as our popular series ¢ |
Lockdown Lunchtime online talks.

As this year begins, and social distancing
restrictions continue to impact on our ability to
deliver our usual variety of events for all ages,

we are working hard to devise new ways of delivering activities and services. We look towards the coming
year with optimism and faith in our determination and ability to keep Inspiring Generations.

9 Visitor & Staff Safety:

During the Spring of 2020, we sourced funding from Herts Co
Council Locality Budget Grant Scheme and Hertfordshire Associatig®
Museums to purchase and install screesanitizingstations, one way
route floor stickers, tapes, gloves, masks and delejaning equipment
to ensure the museum environment was as safe as possible for |
staff and visitors. An information video was created for visitors to infg
them of the safety measures in place once the museuropened in
July and clear signage wadraduced around the museum to ensur
safety measures were observed.
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Sanitizing station in
museum reception aree



1 Staff engaged in a daily cleaning procedure of both public and office areas

1 Social distancing was enabled for the Front of House Teawngayising alternative duties in other
areas of the museum

1 Volunteers:
Unfortunately, we had tostand downour volunteers due to limited space in office areas, negating
the ability to socially distance

The steady increase in-person visits from oure-opening in July suggested confidence in our covid safety
measures as did the verbal feedback from visitors.

5.1 Bayford & Little Berkhamstead

7" March ¢ 5" September 2020

The exhibition, which ran from the previous financial year, collated the stories of these two historic villag
and featured memories and memorabifiedominantlyprovided by the local communities.
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Following the closure of the museum on'1g _ ° e @
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March 2020 we began the new financial yea o tren G U ——

by transferring as much of the exhibitiol B R L DS s
content as possible to a dedicated page ¢
our website, enabling access to exhibitic i
panels and oral historieas well as a videa m'os;;gﬁ%igégsmows;
tour of the exhibition :

The exhibition opened on 71 March, Unfortunately, due to the COVID-19 pandemic, many people have
been unable to see it, s much of the content of the exhibition that we can

s0we are delighted to provide
onthis page.

The content of the exhibition is available here as a pdf:

Once the museum reopenedn 14" July,
visitors had the opportunity to enjoy the
exhibition for a further eight weeks.

We would like to thank the people of Bayford & Little Berkhamsted for their warm welcome,
enthusiasm and tremendous support




5.2 DANAD: Mavericks of Marden Hill

19" Septemberg 18" December 2020
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collective that revolutionised art in the honduring the late 1950s and early 60s. DANAdorporaied fine

art imagesinto furniture designs using meplastic technologies and was formed by Barry Daniels and Pete
Adams. The group included artists of international renown such as Sir Peter Blake, Robyn Denny, Ber
Cohen, Edward Wright and Tom Adams. We
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Daniels, wlbb manages the DANAD
Foundation collection and loaned unique
works by the group for the exhibition. In
1958, members of DANAD formed a creative
community at Marden Hill House in Tewin,
just outside Hertford and we recorded
multiple oral histories with pedp who had
grown up in this unique environment.

The exhibition was supported by funding
from the Weston Loan Programme with Art
Fund, which enabled us to facilitate loans of
beautiful art works¢ The Lettermen by Sir Peter Blake, loaned by Ferens GaHeily,and Outline 3 by
Robyn Denny, loaned by the Government Art Collection. These works provided an introduction to t
exhibition and the insurance was generously covered by the Government Indemnity Scheme.

The response from our visitors was fantastigcth many expressing joy at being able to see a fresh exhibition
post lockdown
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have managed to get a

new show out. | didn't

expect it. You guys are

always great. If the world

ran like the museumit
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& L @résd not having to

travel out of my home

town to see a Peter Blake
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visit a fresh exhibition post

lockdown. A fascinating

story, socially, creatively
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